
  
 

Derniers encouragements 
de Jasper, Matt et Maurice

Rappels de dernière minute 
sur le vote et la discussion

 Rencontrer nos amis d’Haïti et de Paris
Un programme passionnant 

et accessible pour la semaine à venir
... et d’excellentes idées tirées 

des bulletins précédents

Juin 2023: Dernière Edition

 
dans le monde

Chaque Voix | Chaque Communauté 
 

ENSEMBLE

POURRIEZ-VOUS ÊTRE LES PROCHA
INS

 ?

 

REN
CON

TREZ NOS VEDETTES À LA UNE

Tobi 
et Astrid

Delegués de L’Arche

Ravensburg,

Allemagne.

ASSEMBLÉE DE LA FÉDÉRATION INTERNATIONALE

  BULLETIN



Alors que nous nous rapprochons de l’AFI 2023, qui sera une nouvelle 
expérience par rapport à nos précédentes rencontres en personne, l’équipe 
créative travaille d’arrache-pied pour mettre la dernière touche à l’Assemblée 
afin de la rendre aussi vivante et nourrissante que possible... Nous vous 
encourageons à faire de même.  

Soyez créatifs dans la mesure de vos possibilités. Programmateurs créatifs, décorateurs, 
communiquants créatifs et traducteurs, organisateurs de repas créatifs, musiciens, inventeurs 
de nouvelles choses, créateurs de place pour les autres.   

Enfin, soyons créatifs dans la manière de nous accepter nous-mêmes, là où nous sommes, tels 
que nous sommes. Ensemble, nous pouvons nous conduire vers ce rendez-vous, ensemble 
nous pouvons faire quelque chose de beau. 

Un énorme merci 
à chacun des 
Délégués pour le travail 
formidable que vous faites avec vos 
communautés. Nous sommes l’Arche 
– ensemble : nous pouvons écouter, 
partager et voter sur les prochaines 
étapes. Merci pour le rôle crucial que 
vous jouez à ce moment important de 
l’histoire de L’Arche !

Chers
membres 
de communauté : 
Notre Assemblée tant attendue va 
commencer bientôt ! Nous espérons que 
vous aimez le magnifique programme 
que nous avons préparé pour vous : vous 
y trouverez des récits pour vous inspirer, 
des activités qui vous motivent et des 
conversations qui nourrissent votre 
réflexion. Chaque aspect du programme 
vous aidera à vous sentir connectés à la 
famille de l’Arche à travers le monde. 
 

...ensemble 
nous pouvons 
faire quelque 

chose de beau. 

AFI2023
Coordinateur

Jasper Keus

AFI2023

Coordinateur 
de la création

Matt Rawlins
Essayez certaines des idées ci-
dessous dans votre communauté :  
C’est passionnant de vivre des 
rencontres et d’apprendre les uns 
des autres. S’il vous plait, prenez des 
vidéos et des photos et publiez-les 
sur le groupe Facebook : 
bit.ly/larche_members 
bit.ly/larche_slackPARTAGEONS NOS EXPÉRIENCES ! 
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Document/ Thème Date Horaire UTC   

Rapports des Responsables 
internationaux et du CSI Mardi 20 juin  

EN/FR*: 00:01 
EN/FR/ES:  10:00  
EN/FR/ES: 20:00    

L’Histoire de L’Arche Mercredi 21 juin  
EN/FR: 00:01 

EN/FR/ES:  10:00     
EN/FR/ES: 20:00

Le Mandat Jeudi 22 juin 
EN/FR: 00:01  

EN/FR/ES:  10:00     
EN/FR/ES: 20:00

Vote sur :  Date Horaire UTC 

La Charte Mardi 20 juin 1h00 à 23h59 

Les Rapports Mercredi 21 juin 1h00 à 23h59

Le Mandat, les membres du Conseil de 
Surveillance Internationale (CSI), le Plan de 
Transition et le Conseil de la Fédération

Jeudi 22 juin 1h00 à 23h59

1. Réunions Délégués 
Les mardi, mercredi et jeudi de l’Assemblée, des réunions sont organisées pour les Délégués 
comme indiqué ci-dessous :  Merci de noter que les deux premières réunions sur les 
Rapports ont lieu AVANT la Cérémonie d’ouverture.

Chaque session aura lieu trois fois, donc vous pouvez 
choisir (les sessions qui ont lieu à MINUIT UTC seront 
seulement en anglais et français).

Pendant ces réunions, nous vous invitons à partager 
comment vous avez interagi avec chacun des thèmes 
dans votre communauté, à vous écouter les uns les autres 
et poser des questions. Vous pouvez aussi bien sûr avant 
ces réunions partager sur ces thèmes sur Slack et sur la 
page Facebook des Membres de L’Arche.

2. Le vote
Comme nous vous l’avons dit dans la lettre de mai, le 
vote est un des aspects importants de l’Assemblée de la 
Fédération. Les Délégués des communautés confirmées 
voteront au nom de leur communauté. Le vote se fera sur 
la plateforme : vote.associationvoting.com/larche 

Chaque jour, le vote sera ouvert juste après la réunion de 
Délégués à 1h00 du matin UTC, et restera ouvert pendant 
23 heures, jusqu’à peu près minuit.

Vous pouvez trouver plus de détails sur le vote ici  : bit.ly/AFI_vote_2023 
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A NE PAS RATER ...

*FR : Français, EN : Anglais, ES : Espagnol)

bit.ly/larche_slack

Avez-vous déjà rejoint les 
conversations sur Slack ?
Cet outil en ligne est notre 
principale plateforme de 
discussion, de partage d’idées, 
de photos et de vidéos de 
l’expérience d’assemblée de 
votre communauté.

Connectons-nous au 
monde... ensemble !

RAPPELS

https://vote.associationvoting.com/larche 
https://bit.ly/AFI_vote_2023


Bonjour ! Nous sommes Sylvie et 
Claire, de L’Arche à Paris
Sylvie: Ça fait 32 ans que je vis dans cette 
communauté ... 
Claire: ... et moi 7 ans, j’ai rejoint L’Arche 
en 2016, à Compiègne puis à Trosly.
Dans notre super petit groupe sur Zoom, 
nous avons rencontré les Délégués de 
deux communautés du Canada, et aussi 
de Chambéry et Lyon en France.
Sylvie:  Je me fais une amie avec Marie 
Paule, de Montréal. 
Travail sur le mandat :  avec 20 membres 
de notre communauté, nous avons 
utilisé des images pour illustrer chaque 
partie du mandat. Chaque personne 
est allée choisir l’image qui lui parlait 
le plus. Sylvie et moi, nous avons choisi 
« Grandir tout en vivant et partageant 
notre mission dans le monde ». Après un 
temps de réflexion et de discussion, tout 
le monde a voté !

Bonne chance avec vos 
propres temps de 

réflexion !
 

A bientôt 
à l’AFI !

Bonjour les amis, nous sommes Marie (à gauche) et 
Emmanuella (à droite) pouvez-vous deviner d’où 

nous venons ? Nos t-shirts jaunes le révèlent ! 
Nous étions heureuses de participer à la formation de 
‘pratique inclusive des visioconférences’, nous étions 
contentes de faire la connaissance des autres délégués, 
cela nous a permis de communiquer ensemble. Nous 
avons aimé la façon dont les présentations ont eu lieu, 
car tout le monde avait trouvé la possibilité de parler de 
leurs communautés en faisant des interactions.  

La formation a été très enrichissante : cela nous a aidé 
à mieux comprendre comment il est important de cultiver 

plus de patience quand on accompagne les gens avec 
déficience  intellectuelle et elle nous a montré comment 

apporter  du  changement dans notre communauté.  
Rendez-vous à l’Assemblée !

Mes amis, 
entendez-vous 
le tic-tac de 
l’horloge ? Plus 
que 4 jours 
avant notre 
Célébration 
d’ouverture !

Merci à vous et vos Délégués 
pour toute la préparation réalisée depuis 
janvier – notre chemin ensemble vers l’AFI 
! Bravo à vos Délégués pour leur créativité 
et leur engagement. Leur travail dans 
votre communauté, et sur Zoom, Facebook, 
Slack et WhatsApp va aider la Fédération 
à prendre des décisions importantes sur 
l’ébauche finale de la Charte, le Mandat, 
les Rapports et le plan de transition. 

Faisons de cette Assemblée une semaine 
mémorable ! La plupart des communautés 
ont préparé un programme spécial, des 
symboles, et choisi différents endroits où 
vivre l’AFI 2023 en communauté.

J’ai hâte de voir mon 
écran éclairé par 
tous vos sourires !

AFI2023
de communication

Coordinateur
Muthiga Maurice

BONJOUR

L'Arche Carrefour, 
en Haïti



                               ensuite ce que vous allez faire.  
Il y a plein d’idées d’activités pour réfléchir 
en communauté, préparer les votes et 
échanger avec les autres communautés

JUSTE POUR 
LES DÉLÉGUÉS.    

CHOISISSEZ
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Par exemple, le premier jour, 
il y a des                           pour 
bien s’installer ensemble 
devant l’écran.  

Notez les 
rendez-vous 
officiels pour  
  

COMMENT FAIRE SON PROGRAMME DE LA SEMAINE ?    
Pour l’Assemblée de la Fédération de l’Arche Internationale     

1

TOUS.   

CONSEILS 

5

3

2

              Tout cela, 
              vous le  

dans le guide :    

 
bit.ly/IFA_resources  
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Notez les 
rendez-vous, 

«L’assemblée expliquée plus simplement »  

TROUVEREZ



Et le jour 5, vous pourrez  
plein d’amis pour la grande 
Célébration de Clôture  

... le jour 4, il y a des idées pour 
échanger sur la charte      

... le jour 3, l’assemblée parlera 
d’air et de réunions, donc vous 
pouvez vous entrainer à bien 
respirer pour prendre la parole 
en paix.    

... le jour 2, l’assemblée 
parlera d’eau et d’argent, 
donc vous pouvez organiser 
d’aller boire un verre en 
discutant qui paye.   

Dans les Coins Créatifs de vos 
Newsletter et dans le guide, 
il y a                                            Chaque jour, 
racontez ce que vous faites sur Slack 
ou Facebook et regardez ce que les autres font.  

PAR EXEMPLE

PAR EXEMPLE...

INVITER

PAR EXEMPLE ...

6

7

8

9

bit.ly/IFA_resources  
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 D’AUTRES IDÉES.



A cord 
of three strands 

is stronger than one 
strand or two. 

IFA2023

Creative
Coordinator

Matt Rawlins
Over the coming months, 
try out some of these ideas 
in your community: 
It is exciting to encounter and 
learn from each other. 
Please do take videos and 
pics and upload them to the 
Facebook members page:
bit.ly/larche_members

For a rope or cord they can be strengthened. 
A cord of three strands is stronger than 
one strand or two. The same is said of the 
strength shared across a wider surface, like 
when yarn is knit into a piece of fabric, or a 
net is fashioned with many knots. 
Humans have been working with String and 
Cord as far back as we know. It connects us 
to our past. It will continue to be with us as it 
is re-invented, re-purposed and developed. 
Just think of our network of cables 
distributing electricity and information. 
In L’Arche, we have used string, yarn, rope in 
so many creative ways, from the hammocks 
of Honduras, to the rugs and placemats 
of Kent, woven textiles and sewing from 
Dornach, L’Arche Im Nauen, and the 
delicately embroidered cards from Ukraine.
In preparing for our time together in June, 
we invite you to find a ball of yarn or a 
spool of thread in its unused form - full of 
potential-  and then also to make something 
using string, yarn, or thread as symbol 
of connection.  

Introduction
We can use an object, words, photos, drawings, as symbols to help  us prepare and learn more about ourselves. We can share about the symbols, why we chose them, what they mean, to get to know each other.

Connections and strands
Wool, yarn, rope, string, is often composed of many tiny fibers, twisted, and intertwined forming strands.

PICTURE CREDIT 
Elodie Perriot:
IFA: Belfast 2017 

LET’S SHARE OUR EXPERIENCE!
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Can you feel the buzz? 
The IFA momentum is 
beginning to snowball. 

Some delegates are setting up 
WhatsApp groups; ‘Zoom-bridges’ 

are connecting communities around 

the world; and almost each day, the 

L’Arche members FB page welcomes 

new shades of yellow and screen-shots 

of small groups’ activities! Delegates 

are showing L’Arche’s usual creativity 

as they juggle time-zones and busy 

community lives to get together: for 

instance, some groups have split their 

monthly meetings.  

Not to forget the IFA prep within 
communities: check out our March 

newsletter for Mary’s and Anne’s 
exciting ways to engage their own 

community in Kilkenny, Ireland, starting 

with the draft Charter and Mandate.

L’Arche is on the move! 

IF YOU ARE A DELEGATE?
DOWNLOAD THE
‘DELEGATES EXTRA’ 
HERE :

We are Rosalina (left) and Debora (right) 

in L’Arche Fribourg

Here’s our impressions of the zoom training 

we did, on using zoom inclusively. It was 

great- the people were very cool.

We learnt how to stand in front of the 

camera and show drawings so that the 

other people can see. Videos too.

Then we did presentations about a local 

dish: Ours: fondue with cheese! And we 

even gave a presentation on how birthdays 

are done in our house.

It’s great being a delegate – we are looking 

forward to meeting the other delegates.

IFA2023
Coordinator

Communications
Muthiga Maurice

HI EVERYONE,

ZOOM-BRIDGES 
 

Arnprior, Canada - Top Right 

 Cork, Ireland - Bottom Left 

Brecon, UK - Bottom Right

Saskatoon, Canada - Top Left

Rosalina and Debora

bit.ly/IFA-extra-sheet-April23 
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IFA2023
Coordinator

Jasper Keus

Just two months 
left till our  

Federation Assembly! 
How will you live this 
in your community? At 
what times will you be all 
together? At what times in 
a smaller group? When will 
you be planning times of 
celebration?
In the proposed Charter, that 
we will be voting on at the 
Assembly, we find: 
‘We value sharing life 
together with all our 
differences’. 
This Assembly will be different than the last onein Belfast. 
We need to do things 
differently, let’s listen to 
each other and decide 
together how.  
We hope that this 
newsletter will help and 
inspire you.   In preparation for the Votes during the IFA, we shall run a mock vote in May. 

Please look at the list in the link below, or scan the QR code to 
see which communities will have the right to vote and check if the contact e-mail address is 
correct because we’ll log 
in details via that.
bit.ly/IFA_vote 
Thank you.

  NEWSLETTER
April 2023: Third Edition

Page 2 
Delegates, Rosalina and 
Debora tell us about life 
in L’Arche Fribourg 
Page 2 
Maurice encourages you 
to meet up in your ‘Zoom 
Bridges’

Page 3  
Matt Rawlins wants you 
to get creative with 
wool, string rope and 
textiles. 

Page 5-6 
Learn how to have the 
best possible camera 
setup for the IFA.
Page 7 
We hear from the 
delegates from Els 
Avets, in Spain. 
Page 7 
Read about Slack, our 
tool for communication 
during the IFA. 

 
to the new-look newsletter! 

61 
DAYS 

TO GO!

In this Issue: 

Can you believe it? 

Welcome

1

REMINDERS

Have you made 
any new friends?
Revived old friendships or 
re-lived any memories in 
L’Arche communities you’ve 
been to? Have you spotted any 
familiar faces? Have you been 
inspired by the sharing of other 
delegates about their communities? 
This has been the experience of 
delegates in each of the monthly 
small groups, in the big group 
meetings and the formations on 
inclusive video conferencing.

You’re
Invited
You’re
Invited

IFA2023
Coordinator

Communications
Muthiga Maurice
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In the spirit of “Together in the world” we encourage each community to expand these links: do please invite your friends and partners to come and experience L’Arche during the closing ceremony on: Saturday 24th of June at 6pm UTC*.
Look out for the link in the next newsletter. 

PHOTO CREDITS: 
Élodie Perriot, BELFAST 2017 * FIND YOUR LOCAL TIME AT: www.worldtimebuddy.com

Who will you 
invite?

Who will you 
invite?

Find out more by watching our video. 

vimeo.com/827279069
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Hello from Vanessa (left) 
and Sian (right), from 
L’Arche Manchester, UK. 
On the last day of the Assembly, 
before the Closing Ceremony, 
our Community will be Walking Together 

with our friends locally and we invite you 

to do the same. 

The Aim? To raise awareness about L’Arche 

across the world, raise money, and have a 

party at the end! 

All UK Communities are taking part, 
and challenging ourselves to walk 
together differently. 

Check out the Walking Together 
Brand Pack and templates 
in Canva here:

bit.ly/walking_together_poster

Hello friends, we are Justin (left) 
and Chip (right) from St. Louis, USA
Hi. As a delegate alongside Chip from L’Arche 

St. Louis, I am hopeful about feeling more 

connected with others in L’Arche around the 

world after years of distance and difficulty.

I am worried about the limitations of a virtual 

assembly, but I may be surprised by how 

engaging it will be (The Inclusive Teleconferencing 

Formation was great and encouraging).

I feel proud that Chip and I get to represent our 

community and I hope we do them proud too!

See you in a months time!

DELEGATES’ Q&A ZOOM
Join us on the 8th June

 EN: 07:00 UTC 
 ES/EN/ FR: 14:00 UTC 
 ES/EN/FR:  21:00 UTC 

Here is the link: 
bit.ly/8_6_23_Zoom

IFA2023
Coordinator

Jasper Keus

The Federation 
Assembly. Just one 

month to go before we 
all gather in one space:

This is a rare chance to look 
back together at our shared 
story, pool our ideas, and 
decide on our future.
A great opportunity to 
connect with other members 
of the Federation, learn from 
each other, and look ahead 
with renewed hope.
Are you ready for this 
exciting event? If not, don’t 
worry! You still have time to 
prepare. Talk about it to as 
many people as you can in 
your community.
Please do invite your friends, family, and neighbours 
to the closing celebration. 
Let’s spread the word and 
make this Assembly a great 
moment for all! 

  NEWSLETTER
May 2023: Fourth Edition

Page 2 
We hear from our friends 
Justin and Chip in 
L’Arche St Louis, USA
Page 2 
Are you and your 
community ready for 
Walking Together?
Page 3  
You are invited, but so 
are your friends and 
family to the closing of 
the IFA.

Page 4-5 
Matt’s Creative Corner 
has you creating 
symbols this month. 
Page 6-7 
Are you thinking about 
inclusion on your IFA 
Zoom calls?  
Page 8 
Catch up on previous 
newsletters with these 
handy links. 

 
to this month’s newsletter! 

32 
DAYS 

TO GO!

In this Issue:

Can you believe it? 

Welcome

1

PRACTICE VOTES
Votes close on 23 May 
– last chance to try it
out before IFA!

INVITATION TO THE IFA 
CLOSING CELEBRATION
Find invitation resources on the IFA website:
bit.ly/IFA_resources

“MARKET” YOUR PRODUCTS.
Enjoy participating: 
29 May – 12 June –  
Facebook or Slack.

You’re
Invited
You’re
Invited

MARKET 
OF THE 

WORLD

  NEWSLETTER
WEDNESDAY Edition

DAY
TWO

INTERNATIONAL FEDERATION ASSEMBLY

JOUR
DEUX

  NEWSLETTER

THURSDAY Edition

DAY
THREE

INTERNATIONAL FEDERATION ASSEMBLY

  NEWSLETTER

TUESDAY Edition

DAY
ONE

INTERNATIONAL FEDERATION ASSEMBLY

  NEWSLETTER
SATURDAY Edition

DAY
FIVE

INTERNATIONAL FEDERATION ASSEMBLY
  NEWSLETTER

FRIDAY Edition

DAY
FOUR

INTERNATIONAL FEDERATION ASSEMBLY

JOUR
UN

JOUR

TROIS
JOUR

QUATRE
JOUR
CINQ

IMPRIMABLE: 
bit.ly/AFI_Avril_infos

IMPRIMABLE: 
bit.ly/AFI_Mars_infos

IMPRIMABLE: 
bit.ly/AFI_Fev_infos

EN LIGNE: 
bit.ly/AFI_Fev_infos_web

EN LIGNE: 
bit.ly/AFI_Mars_infos_web

EN LIGNE:
bit.ly/AFI_Avril_infos_web

 

 
Bulletin quotidien 

et reportage vidéo sur 
le site IFA, Slack et 

Facebook tous les jours
de L’Assemblée.

federationassembly-2023.larche.org
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Avez-vous                 un bulletin ?
Getting to 
know each 
other in the 
small groups 
You are part of a group of 4 communities. And 

you have the addresses of the delegates in these 

communities. They are your Assembly buddies!

To get to know each other: 

 
 

Hi from Luciana 
Crucillo Cleto (core 
member) and 
Richard Gómez 
(assistant) in 
L’Arche Brazil.   
 
How does it feel 
to be delegates? 
Great responsibility! 
We are spokespersons for 
very important information 
and issues. But we will work 
together to carry out 
this mission. 

Preparations for 
IFA 2023? 
No preparations yet due to 
lack of time. But we have 
plans!  And will present this 
event to our community so 
that ideas can emerge. 

Expectations? 
That the reflections and 
training will transform us to 
become human beings of 
Listening. 

Thank you very much. 

LUCIANA & RICHARD 

federationassembly-2023.larche.org

To download a resource sheet 
click the link below. 

bit.ly/assembly_buddies_feb

 
Do you 

speak the same 
language? If not, ask 
them how they say 

“hello” in their 
language and 

teach them ‘hello’ 
in yours.

 
You can 

send them 
pictures 
of your 

community.

VISIT
THE

WEBSITE

 
You can 

dress up in 
yellow tee and 

send a selfie to your 
buddies. Ask them 

to do the same. 

GREETINGS!
 
Each month till June, our newsletters will update you, 

and share how communities are preparing for the big event 

– now just 4 months away!   

As Coordinator of Communications, I will be happy to receive 

and share news from us all. Please post a picture of your 

Community Delegates wearing yellow T-Shirts on L’Arche 

members Facebook page!  

Worldwide, L’Arche is on the move: individually, 

and with our communities, we are getting 

ready for the #Larche2023. 

For updates and reminders:

bit.ly/maurice_feb_extra  

Let’s make it happen! 

On the road 

to the 
Assembly 2023 

Over the coming months, why not 

try out some of these ideas in 

your community: 

You’ll find even more at this link: 

bit.ly/matt_creativecorner_feb

Please do take videos and pics and upload 

them to the IFA website! 

Let’s share our experience! 

Thanks, 

IFA2023Creative CoordinatorMatt Rawlins

GET OR MAKE 2 MAPS:  

One of the World 

One of your neighbourhood.

MARK: 
Place a mark where you are.

ASK: 
What brings you outside 

of your home? 

How do you connect with 

the world around you? 

HIGHLIGHT: 

Highlight some important 

routes you take.

MARK POINTS: 

Mark points along the map for  

places along the route that you  

value. Ones that are important 

to you/ the group.

DON’T
FORGET www.facebook.com/groups/larche.members/

We want our Facebook feed to be filled 

with your smiling faces and yellow tees!IFA2023
CoordinatorCommunicationsMuthiga Maurice ANTIGONISH, CANADA

STRASBOURG, FRANCE

 

L’Arche is on the move! Together we are walking towards IFA2023, preparing for this exciting moment. Since IFA Belfast, in 2017, nothing has stood still! Great highs, sad lows. But we are coming through it together, stronger.
This is what has inspired the theme of IFA2023: Together in the world. THANK YOU to all the delegates for your time and energy. I wish all L’Arche members a good journey, supporting each other on the road to the Assembly.  
Please advertise this through #Larche2023 

Delegates are invited to meet the IFA Team - 22 February on Zoom.NOTICES

To the first of our monthly newsletters in the lead up to the IFA 2023.

IFA2023
Coordinator

Jasper Keus

International Federation Assembly | IFA

February 2023: First Edition

120 
DAYS 

TO GO

    
 

We feel excited, empowered and trusted to represent our community. We are preparing by seeking the views of our community members. Having missed the last FA, we are especially looking forward to meeting other delegates and sharing our community’s voice on the new Mandate and Charter.
Our happiness is experiencing IFA 2023 while at the same time staying in our community. 
Our one concern is our poor network connection!

Hi 

Uganda Delegates

Your Ugandan Delegates
Edward & Monica

bit.ly/UTC_14_FA_meet

14.00 UTC 
ES/FR/EN

bit.ly/UTC_6_FA_meet

06.00 UTC 
EN

bit.ly/UTC_21_FA_meet

21.00 UTC 
ES/FR/EN

from L’Arche Uganda’s community delegates - Wanyama Edward, Community Leader and Nagaddya Monica, live-in core member.

NEWSLETTER

FÉVRIER

federationassembly-2023.larche.org

To download a resource sheet click the link or scan the QR code: bit.ly/gtky_march23 

VISIT
THE

WEBSITE

Hello friends, we are Mackie and Tracy from L’Arche Arnprior, Canada.
At the zoom formation last month with delegates from elsewhere, Mackie learned a few good tips: 
1. For effective conferencing in ZOOM- use a Fisheye lens! 
2. Teddy bears! A great idea from Elizabeth and Tina, delegates from L’Arche Antigonish (Canada) who used them to describe their community!
On day two, we learned how to give a presentation inclusively. 
The task: teach other communities how we celebrate Birthdays. It was terrific with the other languages: always good to discover how different communities celebrate!

SOME TIPS ON HOW TO BE UNDERSTOOD IN A VIDEO CONFERENCE:

Talk to the 
camera, 
not the 

big screen

Set up, 
not too far, 

not too close

Prepare 
your notes 

to remember 
what you want 

to say

At the formations and Open calls we’ve sat down, got to 

know each other, shared questions (and some answers!).

Thanks to each one for the privilege of walking together.

Great ideas are starting to flow in: in L’Arche Uganda, for 

instance, an additional pair of members (IFA witnesses) will 

remain close to their delegates so they don’t feel 

alone in the journey.

Check out our Facebook page to see the 

many smiles of L’Arche- and yellow clothes 

in all shades. bit.ly/extra_info_march23

GREETINGS!
IFA2023

Coordinator

Communications

Muthiga Maurice

Refueled for the journey! That’s my feeling today, 
after catching the Delegates’ enthusiasm and 
creativity in our shared zoom calls

Part 1   Choose a space
• Find a space a shelf, a corner, mantle, 

nook, that can be designated for the 
Federation Assembly (this space may 
change over time).

Part 2   Dream
• Give space to dream about what could be 

there, listen to other ideas, hopes, dreams.

• Draw or show how you think the 
preparation space could look. 
 
 
 

 

Part 3   Wait
• Allow it to be an empty space. Let the 

space sit. Let it breath, let it just be, 
holding its potential. (5 mins, 1 Day, 
A Week, Longer? How long to wait 
depends on those involved.)

Part 4   Choose
• Choose one symbol to add to the space 

to represent how you are feeling now. 
 

www.facebook.com/groups/larche.members/

We want our Facebook feed to be filled 

with your smiling faces and yellow tees!

bit.ly/creative_corner_march23

To download a
resource sheet, 
click on the link 
below or scan the 
QR code.

IFA2023

Creative
Coordinator

Matt Rawlins

To download an additional
resource sheet for the delegates 
click on the link above or scan 
the QR code.

 
 
 
Afterwards, we sat down and thought how can we help our community to prepare for the IFA:
So... we told the Community Gathering about it; we booked the dates in June, for the Community to attend meetings where all are invited. Until June, all our Community Gatherings will focus on the IFA: news, pictures, activities. Each week, one person in each house and work project will animate a few activities proposed in the Newsletter.And we will put pictures on the Assembly’s Facebook. That’s a start!

Inclusive Videoconferencing formation  

Delegates/ IFA team meeting 27 April      

We will send you Zoom links by 10 April.

 
    Here, where I live, we see the first signs of Spring but maybe you are in a very different part of the world.
Some weeks ago, the IFA team had the first meeting on Zoom with you, the delegates. It was great to see your faces: we are preparing this Assembly together! Have you already had your first meeting in your small group with other delegates? If so, great! I hope it went well. These little groups are a key part of the Assembly. If you haven’t met up yet, please do! And enjoy reading this newsletter!Don’t forget to use the hashtag #Larche2023

REMINDERS

Here we are in March: the second newsletter!

IFA2023
Coordinator

Jasper Keus

International Federation Assembly | IFA

March2023: Second Edition

Kilkenny Delegates
Mary and Anne

14.00 UTC ES/FR/EN 
07.00 UTC EN 21.00 UTC ES/FR/EN

(“hello” in Irish!) from us, Mary and Anne in Kilkenny, Ireland. We really enjoyed the Delegates’ meeting in February, seeing people on the screen, hearing their names and where they are from.

NEWSLETTER 92 
DAYS 

TO GO

1

2 SAVE THE DATE
17-18 April | 7:00 to 11:30 UTC | EN/FR  20–21 April | 15.00 to 19:30 UTC | EN/ES

Please register your interest and your preferred session via assembly2023@larche.org by 7 April 

AVRIL

EN LIGNE: 
bit.ly/AFI_Mai_infos_web

IMPRIMABLE: 
bit.ly/AFI_Mai_infos

MARS

MAI

SOYEZ 
ATTENTIFS AU :

httpS://bit.ly/AFI_Avril_infos
https://bit.ly/AFI_Avril_infos_web 
https://federationassembly-2023.larche.org

